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Customs Trade Partnership Against Terrorism (CTPAT)

and Authorized Economic Operator (AEO) Main Points of the C-TPAT Program
ALPI Group, i h of its facilities that handles shi ts t i
roup, In eacn Ot ItS Taclllties d andiles snipments to

the USA, follow C-TPAT/AEO (Customs Trade Partnership
Against Terrorism and Authorized Economic Operator) best
practices. All employees receive training and go through

e . w0 O g i
guidelines issued by the United States Customs and Border | s d )
Protection group. We are very committed to ensuring the EE‘EE':;E,} CTPAT
physical safety of all employees and to increase our approach | Phy
to heightened security issues in every facet of our business. < — 0 R
Our comprehensive and detailed Security Plan is the |
foundation to enhance the companies safety & security

program by complying with C-TPAT criteria.
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Security Trammg and Threat Awareness

» 1.ALPI Group Vision. Sustainability Msponsa |ty

» 1b. Facility Audit
» 2.Highway Carrier Security
» 3.Business Partner Requirements
» 4.Security and Procedures
» 5.Physical Access Controls
» 6.Personnel Security
» 7.Physical Security -
» 8.Conveyance and Instruments of Internatlonal Tratf+e—§,gcur|ty
> 9.Seal Security (= =%

» 10. Agricultural Security, Pest Contamm;; and Cleanln Guidelines
» 10b. Cleaning methods for visible pest oh'!'almrp ion: i

» 11. Information & Technology Secunt,\(,._..-r"
> 11b. Guide to the NIST Cyber Security Frarfi@iork S
» 11c. The Cybersecurity Framework

» 12. Warning Indicators for Trade BasedJMoney Laundermg and Terrorist Financing'
» 12.b Business Partner’s Warning Indicators

» 13.Education, Training and Awareness -
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13. Education, Training and Awareness

CTPAT and AEO security criteria are designed to form the basis of a layered security system. If one layer of security is
overcome, another layer should prevent a security breach, or alert a company to a breach. Implementing and
maintaining a layered security program needs the active participation and support of several departments and
various personnel. One of the key aspects to maintaining a security program is training. Educating employees on
what the threats are and how their role is important in protecting the company’s supply chain is a significant aspect
to the success and endurance of a supply chain security program. Moreover, when employees understand why
security procedures are in place, they are much more likely to adhere to them.

o ALPI Group offers a training and corporate climate that focuses on safety and the prevention of threats in the
workplace.

o ALPI Group focuses on conducting annual refresher courses.

o ALPI Group carries out periodic audits which allow for the sharing of analysis for the improvement of the level
of Safety&Security.




