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Alpi Turin

Some photos of the open day

held last week in the new
offices in Turin which have seen
a restyling, maintaining the
professionalism always reserved
for our customers. For requests

and info: torino@alpiworld.com

Alpi Belgium

Alpi Belgium moved to a new building. The new warehouse
measures 5300 m? with the possibility of storing goods on
the shelves. The offices are 750 m? in total. The new building
is located next to the Brussels ring road, just 5 km from the
airport. Alpi Belgium and Sotiaux International are located
at the same address with a total of 23 employees.

New address:

ALPI BELGIUM NV

Nieuwbrugstraat 79, 1830 Machelen




Alpi Denmark

Alpi Denmark has completed the CSR report 2023. Sustainable
Leadership. Joint Changes and Collaborative Efforts: Green Transport
Collaboration. Digitalization, Data, and Sustainability. Considerations

on Decency. CSR policy. ESG data. Risks and opportunities.

Alpi Iberica

Albini&Pitigliani and Alpi Iberica sponsor of
|deafil Exhibition in Barcelona, international

point of reference for discovering trend

in the world of yarns.

GGL Hong Kong

We are celebrating
Gateway Global Logistics Hong
Kong's.

Congratulations on this

important milestone!



Team Building
Alpi Portugal

Another initiative to bring our employe-
es closer together and better integrate
newcomers to Alpi Portugal.

A weekend in a relaxed, high-quality

atmosphere at Quinta das Lagrimas.

A big welcome to everyone!

The shipments are
all different from
each other...

The shipments are all different from each other,
what never changes is the care and attention
that we reserve for them every time. Like the
latest air shipments of large valves and actuators
for the management of water flows,

departing from China and with final

destination Saudi Arabia.




Alpi Barletta

OPEN DAY -
16 MAGGIO % = B 8% 8 | Some photos of the open day held in the new
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offices in Barletta. Our team is always available

for any quote request.

For info write to barletta@alpiworld.com

Alpi Isolotto

The 25th Al.Pi Trophy it's WhiteRed!
Congratulations to all the U13 boys

who won the Alpi Isolotto Trophy!

Cibus 2024

From 7 to 10 May Cibus - 22nd
International Food Exhibition

reopens its doors to visitors and partners.
We, as professionals with our
Food&Beverage Team.



PNL Communication The NLP and Effective Communication
course which involved Lorenzo Albini and
some colleagues in six half days of training
has ended. The objective was to be able

to make the communicative exchange with
others more effective, increasing one'’s
perceptive abilities on the interlocutor
through the reading of non-verbal and
para-verbal communication. A special thanks
to our trainer Lapo Baglini who was able to

involve the group in a practical and

stimulating training course.

Trainees
Alpi Denmark

ALPI Denmark Herning celebrated four
trainees who have completed their
education as freight forwarders. Further two
trainees have completed their training as sea
freight forwarders at ALPI Odense and DE/
Benelux at ALPI Karlslunde.

Congratulations from all your colleagues.

Another group of young people who contribute

positively to our continued development.

News
&Events




Greetings to
Guido Pianta

Greetings to Guido Pianta, a friend and
colleague who has worked with us for 28
years. Thank you for everything you have

— — : done for us.

Wharehouse |
in Nola




Fancy Food Show
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June 23rd, 2024 it has been a magic day for our Food Division, as ALPI have been
the second freight forwarder to ever exhibit at the Summer Fancy Food Show held
at the Javits Centre in New York City. Our team, 14 persons under the direction of
Federica Martignoni and Gianni Martucci, team leaders of the USA and Italy Food
Division and the presence of Alessio Albini and Agostino Marchesano, our division
director, have been transmitted our clients our capabilities and dedication to the
Food Industry. During the Show we have been able to present our services to about
1800 exhibitors (300 italians) and to establish new connections with potential
customers and partners. As we reflect on the successes of this year’s show, we are
already looking ahead with excitement and anticipation for next year.

The momentum gained and the relationships forged at this event are just the

beginning of an exciting journey for ALPI's Food Division.

Just for the history, we started the Food Division on 2021 when Mr. Marchesano
joined ALPI USA INC. in New York. Today after 4 years, under Mr. Marchesano
management our company have been able to organize the services needed by the
Food Industry. Temperature controlled warehouse in Italy and in the USA, with cold
storage rooms, special trailers to handle this particular traffic, are some of the tools
that today we are able to offer our clients. We have dedicated persons to traffic with
Canada, Japan, China, Hong Kong, Romania, Spain, in addition to the USA.

Our presence to Show in Tokyo and Milan has been appreciated by our clients and
in particular the team work. Mr. Marchesano says that “nobody can whistle e
symphony but an orchestra is needed to play it” and it is a true statement.

In facts among Mr. Marchesano virtues there is a special one: to organize a team
and to give every member of that team the right incentives to operate.

We (as ALPI) have been very fortunate to meet Mr. Marchesano and we want to
thank him and every member of his team to have organized something that 4 years
ago was a dream for us.

Dr. Piero Albini, Alpi’s President
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Alpi Shines at the Summer Fancy Food Show

In a triumphant display of growth and commitment, ALPI's Food Division made a
significant impact at the Summer Fancy Food Show held at the Javits Centre in New
York City over the past few weeks. Marking a milestone as only the second freight
forwarder to ever exhibit at this prestigious event, ALPI showcased its expanding
capabilities and dedication to the food industry.

A Remarkable Journey of Growth

ALPI's journey over the past five years has been nothing short of remarkable.

The team has achieved significant milestones, increasing the volume of freight
transported from Europe to the USA exponentially. This growth underscores ALPI’s
robust logistical solutions tailored for the food industry, highlighting their ability to
meet the complex demands of international food transport.

Global Presence and Team Synergy

The event saw representatives from various ALPI offices worldwide, including Italy,
Canada, and Romania, converge to engage with existing and potential clients.
This international presence reinforced ALPI's strong foothold in the global food
logistics sector. The participation of Alessio Albini, our owner, and Agostino
Marchesano,our division director, who attended the show for the entire three days,
further emphasized the company’s commitment to fostering relationships and
supporting its brand.

Building a Legacy of Excellence

ALPI's participation in the Summer Fancy Food Show marks the beginning of what
promises to be a long series of exhibitions. The team’s enthusiasm and proactive
approach signal a bright future filled with more opportunities to connect, innovate,
and lead in the food logistics industry.

Looking Forward

As we reflect on the successes of this year's show, we are already looking ahead
with exeitement and anticipation for next year. The momentum gained and the
relationships forged at this event are just the beginning of an exciting journey
for ALPI's Food Division.

We can’t wait for next year to come!
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Alpi Innovation




=X/ ALPIVISION ¢¢

borderless

In a world at full speed you need to keep track of complex supply chains and
ALPI is developing a tool that will make it look easy. FANLVBELEEER: LR
platform that will host many features, JifelaaR=1als e B =1ale RV] 1| [1sYA (s Xo [sloi U] gal=1a14
management, from effective communication to dynamic reporting, all profiled
and based and your way to use relevant information.

ESG

Join the inclusive, sustainable and responsible sets of projects that ALPI is
working on to make our planet safer, our people happier and minimize risks
o)V ;e [s]aTsWIMAeTs[1ds1-IM The ESG suite is a set of projects that will require
everyone's effort to make the ALPI way of working the most ethical way

of doing business.

CP/VI

Business is changing fast and new ideas must be pursued just as fast, in
els SIA (o) X1 {=194)"=1 The Corporate Performance Management project will
enable the ALPI Network to work as a single entity from a financial and

EEEIEENETEIO with common practices and shared reporting that will
give an immediate understanding of everyone's position in the group.
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NALPIVISION

Design Thinking

To create ALPlvision, we utilized the Design
Thinking method, which solves complex
problems with empathy, creativity, and
iterative thinking based on five main
phases: understanding, defining,
developing, prototyping, and testing. This
approach  fosters collaboration and
innovation, as well as understanding user
needs to develop effective and meaningful
solutions.

EHOAGEME

R LEApERSHIF
Framework

far Innovation.
Design Coumcil, 2020

Faimet Combemns

User Research 8

We interviewed key users, who became
User Personas for the ALPIlvision web portal,
allowing us to work through real-life usage
scenarios to design an intuitive, simple, and
efficient product.

228

The new tool
for shipment

visibility

Put people first.

Start with an understanding
of the people using a service,
their needs, strengths and
aspirations.

Communicate visually and
inclusively.

Help people gain a shared
understanding of the problem
and ideas.

Collaborate and co-create.
Work together and get
inspired by what others are
doing.

Iterate, iterate, iterate.

Do this to spot errors early,
avoid risk and build
confidence in your ideas.

Figure 2
User Personas.




NALPIVISION

Common Track

Visibility is crucial for customers, so ALPI
has redefined a Common Track & Trace
in ALPlvision, connecting all parties on a
single platform to share data. This
provides end-to-end \visibility and
enhances productivity through real-time
sharing of information and documents.

Integratlon &
Communication

Shipment control, document tracking,
last-minute instructions, performance,
and KPIs are scattered across various
tools and channels. ALPlvision,
integrated with various TMS for optimal
logistics management, offers dynamic
reports enabling customers to view
real-time data dashboards.

Complex but
not complicated

ALPlvision will simplify the way of
working, searching, exchanging, and
sharing information. Designed to meet
user needs, its interface offers the
shortest and most straightforward path
to get what you want on a laptop, phone,
or tablet, all accessible with just a few
simple clicks. Just know what you're
looking for, and ALPIvision will guide
you there!
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ESG

Env_i'ronment
Social
Governance

A  more inclusive  world,
awareness about our planet and
our people, managing risks
around us in a more organized
way, this is what a brighter future
looks like.

At ALPl we take care of the
environment we live in and the
impacts our work has on it.

The ESG acronym sums up the
majority of instances that have
been presented and discussed in
the last 20 years about general

well-being of the Environment as

a whole, the Social aspect of how
a business interacts in itself and
with its stakeholders, the
Governance needed to operate a
complex network like ours.

In order to tackle the subject in
an effective way we have
launched a global project that
involves our partners and
companies, so that we respond
in an orderly way to address the
issues properly.

A project where everyone will
contribute in his/her way, every
company with its local specifics,
habits, expectations.
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Figune 3
Sustairamble Developmant Goms (SDGs ol the 2030
Agerida

This figure dlustrares the 17 Sustainable Development
Cosls (S0 defined in the United Natons 2030 Agenda

HATURAL WASTE
RESOURCES MANACEMEMNT

CLIMATE INNOVATION

HUMAN CAPITAL
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VALUE CHAIN

RISK SOCIETY

A project lead by knowledge, with the aim of sharing best
practices, opportunities and thoughts, where all differences
will eventually collaborate to a united effort.




Corporate
Performance
Management

The ALPI network is our place,
we live and operate in this
beehive of offices, products,
warehouses, trailers. Everyone
knows what they need to do,
how to work, who to contact.
Everyone knows their place
and role. But they also know
that initiatives and new ideas
can change the game, for their
company and for the group as
a whole.

At ALPI we want to endorse and nurture a culture of
change, progress and advancement, but sometimes moving
too fast can create entropy. To avoid this, we have launched
a Corporate Performance Management project that is aimed
at monitoring and supporting the way we do business
together. These tools and practices will inject new lifeblood
in the way we interact and report about our work, plans and

moments of difficulties.

The CPM tools are going to be
a gamechanger that will foster
change for the good of the
game. It will be a joint effort
among all ALPI offices, that will
cast a new way to participate,
contribute and fund our
choices for the years to come.

", PROFITABILITY “‘

MODELING AND
CPTIMIZATION
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Albini&Pitigliani is proud to introduce the new Prato Multimodal Terminal,
Macrolotto C.

With a space of 6,000 covered square meters and ceiling over 11 meters, Terminal
C will handle a number of key trades, both Land and Sea. Equipped with Warehouse
Management System ( WMS ) and under-beam racking, it has a potential capacity of
more than 5,000 pallet spaces.

A two-story interior environment will provide about 1,000 square meters of office
space for the staff who will handle goods passing through the warehouse.

The new block is in addition to the two existing blocks of manned space at
Macrolotto, namely Terminals A and B through which goods destined for European
markets continue to flow, via road.
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Total site volume: 1060 m2
Covered warehouse: 915 m2
Offices: 145 m2

3 Loading docks

1 Ramp for vehicle access

Alpi South Polonia is located in Katowice, ul. Krakowska, 175 inside the CT Park
Logistic.The park is located in an attractive urban area and is equipped with the
necessary infrastructure. The proximity of the center of Katowice, the heart of the
Upper Silesia region. Perfect connection with Germany and close to the Czech
border In the vicinity of two highways A1 and A4, connecting the park with key
cities and regions. Near the largest automotive cluster in Europe.
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With an estimated final budget of 12.8 billion euros (in 2017, the year of the
assignment, there was talk of 6.8 billion), the Paris Olympics represent an enormous

economic undertaking, the financing of which comes from various entities. First and

foremost by the International Olympic Committee, which contributes approximately
1.2 billion euros. Then, there are private sector sponsorships, licensing management
and, of course, ticketing revenue. Total turnover possible? Around 16.5 billion euros,
with France which could ultimately end up with a surplus of a few billion.



Television rights and partnerships

The sale of television rights alone will bring in 750 million euros, while the record of
8.6 million tickets sold leads to revenues of no less than 1.1 billion euros (tickets for
Olympic events are expensive: never less than 100 euros, but those for the opening
and closing ceremonies start from as low as 1,500 euros). In total, at the end of the
Games, there could be 10 million tickets sold for the Olympics and 1 million for the
Paralympics. As regards licenses and commercial partnerships, revenues of 1.4 billion

GDP between July and September.

i "r‘."e?npny, 13 million meals served,

00 athletes... the figures for the Paris
.- 1— I. ‘.:. 1

e part in the Games, most of

e orthern Paris suburb of

They will compete in 32 disciplines, including the four additional sports (surfing,
climbing, breaking and skateboarding). The program includes a total of 329 events,
in which 203 invited nations will participate, as well as Russian and Belarusian athle-
tes under a neutral flag, excluding team sports. According to forecasts by the Paris
Tourism Office, over 15 million people are expected to participate in the

Olympic and Paralympic Games, of which around 12% come from abroad, i.e. almost
2 million, of which 1.5 million only for the Olympic Games, many of them British and
American. For the opening ceremony on the Seine, 100,000 spectators will be paid
to sit on the lower platforms. In the end there will not be the 500,000 expected: for
security reasons and with the booksellers remaining on site, only 326,000 people will
be able to access the site, the equivalent of “four stadiums in France”.
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For the opening ceremony, tickets - considered too expensive by some - were sold
for between 24 and 2,700 euros. Of the 10 million tickets on sale, approximately 7.6
million have already been purchased. Nearly a billion viewers are expected to tune in
to watch the opening ceremony, when around a hundred boats will ply the Seine to
transport foreign delegations. Security chapter: 30,000 policemen and gendarmes,
supported by 15,000 soldiers. Between 17,000 and 22,000 private security guards
are also expected for the Olympic venues and fan zone. There will then be 30,000
volunteers to welcome, inform and set up spectators and athletes, and to help with
the approximately 6,000 doping tests carried out during the Games. An estimated
13 million meals will be served, including snacks, with the promise that 80% of the
food will be produced in France. The list includes 3 million bananas. The budget, at
the moment, is 8.8 billion euros (according to what was reported by the organizing
committee and Solideo), the total bill will only be known after the Games.
According to a forecast by the Cour des Comptes, 3 billion euros of public money
could ultimately be spent on the Games. Metro fares: from 20 July to 8 September
will increase to 4 euros per day, compared to the current 2.10 euros,

and to 70 euros per week.




Alpi in Nigeria

The all-cargo charter has departed with destination Abuja in Nigeria. The flight,
dedicated exclusively to our shipment for a total of 125 m3 and 11,562 kg,

contained vaccine boxes. A great job for our Vignate team.
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#lyrics

In the hall we gather round
Future deals they all abound
From Tokyo to Milan

Bridges built and plans all drawn

Cargos float on sea and sky
Silk Road reaching to Dubai
Nodes and hubs we all connect
Building futures we respect

[Chorus]

Transport wheels keep turning
Logistics minds are burning
Global networks in one room
Business growing it's our boom

From the harbor’s morning light
To delivery in night’s twilight
Trains and trucks in perfect sync
Bringing goods in just a blink

[Chorus]

Transport wheels keep turning
Logistics minds are burning
Global networks in one room
Business growing it's our boom

[Bridge]

Papers sign

Deals align

Visions climb so high
International blend of drive
Forever reach the sky

ALPI
Global
Network

Scan the gr code to download
and listen to the song we've
realized to accompany our
2024 ALPI Convention
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